Appendix 1 – Depth Interview Template

OFFICE OF TECHNOLOGY TRANSFER

Depth Interview Template

Perception of the Office of Technology Transfer at the University of Arizona

What types of involvements have you had or are you currently having with OTT?

· Where does OTT fit into your working scheme?

· Do you think they have tried to create customer relationships with you?

· Do you feel that they listen to what you have to say?  Why or why not?

· Do you consider OTT a professional organization, and why?

Was the result of your involvement with OTT positive or negative?  Why?

· Do you think that OTT performs its job effectively or ineffectively?  Why?

· From your idea of how an organization like OTT should function, does it meet your ideal?

If your involvement with OTT was not mandatory by the university, but instead optional, would you still go through OTT or not?  Why?

· Whether positive or negative, is there anything unique about OTT’s services?

Have you noticed any changes since the first time you dealt with OTT, and if so, what type of changes?

· Do you consider those changes positive or negative, and why?

In general, what is your opinion of OTT’s overall performance?

· What is the basis of your opinion?

· What would you improve/change/add/cut immediately about OTT?

· What would you improve/change/add/cut eventually within 2 years?

· Can you give me 3 adjectives that in your opinion would best describe OTT?

Role of the Office of Technology Transfer at the University of Arizona

How does OTT fit in the University of Arizona?

· What is its process?

· What are its functions?

What types of problems has OTT faced?

· How has it dealt with them?

· Has it fully recovered? 

How do you feel about the way OTT markets itself?

· Do the right people know about OTT?

· Should more effort and funding go into promotional activities?

· How can OTT improve its reputation?

Where do you see OTT in 5 years (worse, improved, the same)?

What is the basis of your opinion?

Appendix 3 – Cover Letter and Survey

OTT Marketing Research Group

________________________________________________________________________

Dear University of Arizona Researcher:

We are a marketing research group from the University of Arizona, conducting a marketing research project on behalf of the new Director of the Office of Technology Transfer (OTT) at the University of Arizona, and we would deeply appreciate your participation in this survey.  Your answers are extremely valuable in evaluating how OTT currently functions. This survey is meant as a first step in establishing a baseline assessment of the office as well as the specific aspects that are in need of improvement.  It is our desire that the resultant strategic plan be instrumental in helping OTT and the research community it serves. 

You were selected from a list of clients of OTT; however, your responses will remain confidential and your identity will remain anonymous.  Our survey will only take about five minutes of your time and in addition to the assistance you provide OTT, your participation will further our education in the field of marketing research.  After you have completed the survey, please send it back to surveys@mktg-intelligence.com or fax it to 321-1649.
Because the semester is coming to an end, we are requesting a response as soon as possible.  We will begin tabulating results as of Friday, December 6th, 2002.  If you have any questions about the project or this survey, please feel free to contact our professor Chris Baker at 321-0110.

Sincerely,

Daron Hall, Amanda Leon, Maritza Maldonado, Linda Trong

OTT Marketing Research Group

Marketing 440 – Marketing Research

Enclosure

For Questions 1 – 3, please circle or place an “X” next to only one answer.

1.  Are you familiar with the University of Arizona’s Office of Technology Transfer (OTT)?

____
Yes

____
No

2.  Have you used the services of OTT at lease once over the past year?

____
Yes

____
No

3.  How often do you use or have you used the services of OTT?

____
Never



____ 
Not Often


____ 
Frequently


Prior Experience with OTT

Questions in the following sections are based on your experiences with OTT, PRIOR to the last twelve months.  Please answer each question based solely on beliefs held prior to any interactions you may have had with OTT over the past twelve months.

4.  In the following section, please indicate whether you agree or disagree with each statement on a scale from 1 to 5, where 1 means completely disagree and 5 means completely agree.  (For each question, please circle or place an “X” next to only one answer for each statement)

 Completely




     

Completely




      disagree


 

           

          agree
OTT is friendly

___1

___2

___3

___4

___5


OTT is effective
___1

___2

___3

___4

___5


OTT is productive
___1

___2

___3

___4

___5


OTT is functional
___1

___2

___3

___4

___5


OTT is time saving
___1

___2

___3

___4

___5


OTT services are critical___1

___2

___3

___4

___5


OTT is knowledgeable
___1

___2

___3

___4

___5


OTT is competent
___1

___2

___3

___4

___5


5.  Based on your prior experiences (not including the past twelve months), what is your overall assessment regarding the job performance of OTT? Please circle or place an “X” next to only one answer)

____ Poor
____ Fair
____ Neutral
____ Good
____ Excellent

Recent Experience with OTT

Questions in the following sections are based on your experiences with OTT over the past twelve months.  Please answer each question based solely on interactions you may have had with OTT over the past twelve months.  If you have not interacted with OTT over the past year, please continue on to Question 8.

6.  In the following section, please indicate whether you agree or disagree with each statement on a scale from 1 to 5, where 1 means completely disagree and 5 means completely agree.  (For each question, please circle or place an “X” next to only one answer for each statement)

  

Completely




     
     Completely





  disagree


 

        
          agree
OTT is friendly
___1

___2

___3

___4

___5


OTT is effective
___1

___2

___3

___4

___5


OTT is productive
___1

___2

___3

___4

___5


OTT is functional
___1

___2

___3

___4

___5


OTT is time saving
___1

___2

___3

___4

___5


OTT services are critical
___1

___2

___3

___4

___5


OTT is knowledgeable
___1

___2

___3

___4

___5


OTT is competent
___1

___2

___3

___4

___5


7.  Based on your recent experiences (including only the past twelve months), what is your overall assessment regarding the job performance of OTT? (Please circle or place an “X” next to only one answer)

____ Poor
____ Fair
____ Neutral
____ Good
____ Excellent

8.  Are you likely to use the services of OTT the next time you need assistance with bringing a new product or invention to the market place?  (Please circle or place an “X” next to only one answer.

____
Yes

____
No

9.  In relation to your expectations of OTT, how important are each of the following, on a scale from 1 to 5, in bringing your product or invention to the market place, where 1 means not at all important and 5 means extremely important?  (Please circle or place an “X” next to only one answer for each attribute)

  Not at all




     

  Extremely




     Important


 

           

  Important
Staffing


___1

___2

___3

___4

___5



Financial Resources
___1

___2

___3

___4

___5


The Disclosure Process
___1

___2

___3

___4

___5


Minimizing Paperwork
___1

___2

___3

___4

___5


10.  How well is OTT able to meet your needs for each of the following, on a scale from 1 to 5, in terms of bringing your product or invention to the market place, where 1 means not at all well and 5 means extremely well?  (Please circle or place an “X” next to only one answer for each attribute)

Not at all




     

  Extremely




     Well


 

           

  
          Well
Staffing


___1

___2

___3

___4

___5


Financial Resources
___1

___2

___3

___4

___5


The Disclosure Process
___1

___2

___3

___4

___5

Minimizing Paperwork
___1

___2

___3

___4

___5


12.  Have you ever chosen not to use OTT’s services when bringing a new product or invention to the market? (Please circle or place an “X” next to only one answer)

____
Yes

____
No

13.  If you answered “Yes” to question 12, what is (are) the reason(s) for not using OTT’s services? (Please circle or place an “X” next to all that apply)

_____
I did not know about OTT

_____  Concern about personal financial return

_____
Prior experience(s) with OTT

_____
Unaware of the services provided by OTT

_____
I am able to perform the same services for myself

_____
Other (please explain)

______________________________________________________________________________

______________________________________________________________________________

14.  How many years have you worked at the University of Arizona?
_______

15.  Indicate your academic rank: (Please circle or place an “X” next to only one answer)

​_____
Full Professor

_____
Assistant Professor

_____
Associate Professor

_____
Post Doc

_____
Graduate Student

16.  Indicate your primary research area: (Please circle or place an “X” next to only one answer)

_____
Biosciences

_____
Physical Sciences

_____
Other (please describe) ____________________________________________________

17.  Have you ever started or do have an interest in starting your own company? (Please circle or place an “X” next to only one answer)

____
Yes

____
No

